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A quick poll: !
What’s your experience with MOOCs ?

Our Takeaway

We need to craft a MOOC 
that models and embraces 

principles of communicative !
language use.
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•!xMOOC (content-
driven, mastery)

•!cMOOC (interaction-
driven, constructivist)

Existing MOOC Models
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Would anyone show up?!

C1 C2 C1.v2

Landscape 
Apr. 7-!
May 12 Paths to 

Success!
May 12-!
June 16

Landscape

740  As 
of 3:00

Registration…3 weeks out
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Registration…2 weeks out

TESOL Bump?

Registration…Start of Course

TESOL Bump?
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Not-So-Massive 
Expectations for Course 1

What we expected 
for Course 1

What actually 
happened

Enrollees 700 22,896

Show Rate 250-300 18,731 appeared

Persistence 70 (5% is the Coursera 
average)

1668 (9%)

Geographic 
Distribution

Beyond N. America and 
the BRICs, we had no idea

178 Countries, 68% from 
emerging economies

Participant Intentions
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Country 
of Origin

Most are 
out of 
school



11/18/14

8

Gender and Age

More than 
40% have a 

graduate 
degree
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Slightly 
more than 

half have 
full time 

work
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What did the MOOC look like?

Participant Perspectives 
on the MOOC
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Behind the Scenes: Our Classroom
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Our Classroom:  Authentic …

Can you spot the contest Items?
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Design View

Desktop 
View
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Mobile View

Required!
 Elements!

vs.!
Optional!
!

Collaborative 
Work!

vs!
Individual 

Tablet!
View !

a predictable (but not necessarily 
sequential) path through materials and 
assignments. 
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required forum 
participation

a system for 
acknowledging 
meaningful 
contributions

Forums !
Topics

•! a fresh perspective

•! help surface hidden 
discussions

Forums !
with !

Guest !
Moderators

a fresh perspective

help surface hidden 



11/18/14

16

•! Optional!
participation,!
~60-80

•! A chance for 
small group 
discussion

Webcasts!
to explore!
peer evals 
and rubrics

Rubric 
for !

Peer 
Evals
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•! Three evaluators, 
and a self-eval

•! 50% of grade

Peer 
Evaluations: 
Final Stage

The Contest

We knew we wanted something just for fun…
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Sample Submissions

Another poll…What is it?
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Design View

What does it mean?

We should measure what matters ���
because what we measure matters.

—Drew Faust, President, Harvard U.
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Participation and 
Completion

22896

18731

1668

19693

12343

1942 1427 515

Enrolled Participated Completed Paths: 
Distinction

Paths: Normal 
Criteria

Landscape of ELT Paths to Success

Engagement
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Engagement

Engagement
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Engagement!
8 months later

•! People enroll in a MOOC for many reasons.
•! People complete MOOCs for just as many 

different reasons
•! Completion probably matters less than 

engagement
•!We can (and did) get better at completion 

and engagement from C1 to C2
•! And access and learning go on beyond the 

course: every week enrollees return to the 
course

If you build it…
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What led to more persistence 
and engagement in Paths?

The Expected
•  Clearer expectations and grading policies

•   A better sense of what’s possible

•  Better management of the forums

•  Better technical understanding of the 
platform (Coursera)

What led to more persistence 
and engagement in Paths?

The Unexpected
•  The materials resonated more (better 

framing)

•  The lesson plan (project) was taken more 
seriously, more took part

•  The contest provided more levity
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Does this mean ���
we built a community? ���

���

What Participants Said…
This experience made me feel more confident in my teaching 
resources, eager to apply new methods and to discover the 

landscape of teaching.���
–Elena, Romania

I enjoyed very much the interviews with 
other teachers since they give their own 
vision of what has worked for them and 

what they have seen worked in their 
students���

—Rosalinda, Mexico

Though I had already been familiarized with 
most of the information that course covered, 

it was very motivating and inspiring.���
—Katarína, Croatia

Everything was really interesting! ���
I had fun while learning! ���

–Monica, Madagascar

Thanks for the guidance and encouragement and for 
making me do all the work.���

—Gopal, India
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Q & A

References
Item URL

This presentation ���
(as a .pdf)

goo.gl/09uAZk

Shaping the Way We 
Teach English: ���
Landscape of ELT 
(starts January 5, 
2015)

www.coursera.org/course/
shaping1landscape

Shaping the Way We 
Teach English 
Materials and 
Resources

americanenglish.state.gov


