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A quick poll:
What'’s your experience with MOOCs ?

Have you taken a MOOC? If so, what made your
experience positive or negative?

Submit responses at
PollEv.com/jmagoto

] Text 843819 and your W Tweet @poll 843819
message to 37607 and your message

Our Takeaway

We need to craft a MOOC

that models and embraces

principles of communicative
language use.
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Existing MOOC Models

*xMOOC (content-
driven, mastery)

®cMOOC (interaction-
driven, constructivist)

Course Format

This is a collaborative course, where you enhance your English
language teaching expertise by sharing ideas with others. The basis of
this discussion will be a short video and reading each week. The videos are
of master teachers in real classes around the world, providing a look into
the international community of EFL teachers. Closed captioning helps you
understand what the teachers and students are saying.

Each weelk, a reading on 15 and hing i written by

teachers for teachers, adds perspective to the classroom videos, To share
ideas about each week's topics with others, you are invited to join
discussion forums. In the discussions, you can contribute to the dialogue:
Find out what other teachers do in their classes, ask gquestions, share and
gain insights into practice. These di jons will also help you
formulate the culminating project.

For the culminating project, you will write a lesson plan incorporating some
of the ideas from your readings, videos, and conversations with others. The
project will build over the 5 weeks of the course, resulting in a practical,

well-designed lesson that will demonstrate an understanding of the course
material, and be truly meaningful for your students. As part of the project,
you will read others' lesson plans and offer constructive criticism. This
peer reviewing activity will heighten your awareness of others’
assumptions about teaching and give you a window into how English
learning proceeds in other cultures. With the peer reviews, you will also
build a repertoire of completed lessons to shame and expariment with,

As you watch and read and discuss, we hope you'll build your creativity
and flexibility as a teacher. The videos, readings, and discussion will give
you plenty of food for thought, and help you answer these questions:

*  How could this be adapted to my own classroom?

*  How could this be adapted to my own students and culture?
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Would anyone show up?

(3) Sessions Stats

22,896
22,000

20,000 Landscape

Apr.7-

May 12 Paths to
Success
May 12-
June 16

18,000

16,000

14,000

12,000

10,000

740 As
of 3:00

Landscape

8,000

6,000

4,000

C2 Cl.v2

Registration...3 weeks out

Cumulative enroliment over time

183 learners enrolled




Registration...2 weeks out

Cumulative enroliment over time

4,309 learners enrolled

Mar 23 Mar 30 Apr 06 Apr 13 Apr 20 Apr 27 May 04 May 11 May 18 May 25 June

Registration...Start of Course

Cumulative enroliment over time

16,745 learners enrolled

Mar 23 Mar 30 Apr 06 Apr 13 Apr 20 Apr 27 May 04 May 11 May 18 May 25 June
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Expectations for Course |

Not-So-Massive

What we expected

for Course |

What actually
happened

Enrollees 700 22,896
Show Rate 250-300 18,731 appeared
Persistence 70 (5% is the Coursera 1668 (9%)

average)

Geographic ~ Beyond N.America and 178 Countries, 68% from
Distribution  the BRICs, we had no idea emerging economies
Participant Intentions
Intent

Learn more about how intent is measured »

Committed to Complete

I 29

Committed to Audit

Uncommitted

4,890

2,914

Learn more
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Country
United States
— L]
China
se— 6%
Meaxico
— 6%
Birazil
— 6%
Incn
— %
Country =™ "
of Origin =
Spain
- 3%
Pakistan
- 2%
Colombia
- 2%
WVietnam
- 2%
Fomania :
- 2%
Indonesia
- 2%
Japan
" 2%
United Kingdom
- 2%
Philippines
- 2%
Egypt
- L
Shevi | aaa CShvviss Mo
Education Status
Most are
Out Of Full-time student
h I S 15%
schoo Part-time student
m— 16%
Not a student
69%
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Gender & Age

Your course

B Famais B Mals n

m 0.
' ‘m

Gender and Age

More than
40% have a
graduate
degree

Highest Education Level

Doctorate degree

-

Professional school degree
-

Master's degree
——

Bachelor's degree
E——

Associate degree

-

Some college but no degree
—

High school diploma

Some high school
[

Some primary or elementary school

5%

4%

9%

5%

0.9%

0.1%
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Employment Status

Employed full-time
e 46%

Employed part-time
E 15%

Slightly

Self-employed full-time

— 7%
more than

Self-employed part-time
half have — 7%
fu | | t|me Unemployed and looking for work

— 13%

Work Unemployed and not looking for work

- 5%

Other

-_— 7%

woain of ™ol

1 Questions to Ask Ourselves: 7 NQ uestions to Ask Ourselves:

" Doesit ect communicatio _ Is the mistake or error wrong?

Questions to Ask Ourselves:

r’,
|

-
1 \Q;estionsv,td Ask Ourselves: K
A Shouldlredirect the group;class? 7% _Mostsupportive feedback?
SR N [ O i

A




What did the MOOC look like?

(8) Shaping the Way We Teach English, 1: The Landscape of English Langua...
. by Dr. Deborah Healey, Jetf Magoto, Dr. Elizabeth Hanson-Smith

E | Week 1 To-do List

Authentic Materials and Realia

Q
Download this To-do List as a POF
ABGUT THE COURSE REQUIRED ACTIVITIES:
» Video introduction to Week 1
Syl *» Pre-viewing knowledge check
Sind = Using and Adapting Authentic Materials (Module 8} video
ing mnd Logistics + Required reading
G i P » Discussion Forum posts
ek Ifor « Week 1 quiz - choose sither version
WEEK 1 « Week 1 Quiz-Children/Young Learnars
» Week 1 Quiz-Teans/Adults

Participant Perspectives
on the MOOC

[1/18/14
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Behind the Scenes: Our Classroom
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Our Classroom: Authentic ...

Can you spot the contest Items?




Shaping the Way We Teach English: Paths to Success

Weekly Topics

Assessment

* Integrating * Sequence: * Watch 2 * Pre-viewing
Skills To-do lists videos; Read knowledge
at least one check
* Alternative ° Vldetzoslé 2 article . + Weekly
Assessment context & * Notetaking quizzes on
case studies and outlining videos and
+ Learner *+ Readings: readings
Differences required and * Forum Posts
optional or Comments  °® Forum .
. Classroom Participation
Lesson Plans
Management .« Foryms (weeks 2-5) A
Rubrics for peer
+ Reflective « \Webcast: and self-evaluation
Teaching Weekly Qor)t7est: Peer of lesson plans
l;l;hag O’; aﬁ) Evaluation
2 (optional)
Deskto y 4
] P - :t Announcements .
View
a Forum grading issues Recent Discussions
After cormidenabie time and effon on the part of Sestong lor excharge-shudents
— e e s
i | SoTmbImOmIT | S
e S o 1
nkewdutions s For ot i, o v i
— m:w':‘wxw:‘mmmww COMMUNITY
'::,:,_ All Discussion Forums
Todo et Announcements
To-do fat Course Videos
Miry 20 webcast will oy worlk if you are logged into the

Coursern doss not gve  besskdown of sach|
warnat, 36 yins weakd need 1o do Sat yousd
wish that information. Here i what you need
Keow:

Forum pasts arm worin 30% of the grade. Yo
53 post o comment Twice ach week in the
RECARRED fonum bo get ul marks.

Quizzes
Lesson Plan Project

Join a Meetup@

Tordo fat Phasss 1 Lissson plan is worth 20K of the grf
Phase 2 Lesson pian is warth 25% of the oray
Gulzams. ans werth 25%. # you fook both aui]

i use th higher scor. # you fosk a ou mare

A8 Discussion Forums O YXIAP F0N. o B S0
s hav K1 boast TOW, o Sheic Parv rod

AT that
Accomplishment is mady flor to download. You
$4cuic be b 10 dowrioad 1t from the same Counve

ok Fecords page.

P V40 o b0 cfferbth courses again i Jarwary 215,

for withes o both of

[1/18/14



Mobile View

Required
Elements
Vs.
Optional

Collaborative
Work
vs
Individual

ssene T 9:41 AM
< Back

Graded elements
— The course encourages collaboration as well as
individual work. Here is how the final grade for
the course will be calculated:

1. Posts in the required discussion forums (2
posts per week minimum) - 30% of the final
grade

2. Weekly Quiz - 25% of the final grade

3. Course Project Phase 1 - initial lesson plan,
peer evaluations, and self-evaluation: 20%
of the final grade

4. Course Project Phase 2 - revised and
expanded lesson plan, peer evaluations,
and self-evaluation: 25% of the final grade

1. Discussion forum posts

e You are expected to post at least two
times in the weekly required discussion
forum. Questions in the forum are based
on the videos and readings. Each week
has two options for the required forums,
one for teachers of children/young
learners, and the other for teachers of
teens/adults. Feel free to post in both,

Tablet ...
View

Weok 3

() Week 3 To-Do List
ek 3 intro Video

() Suggested Week 3 Schacde

) Wook 3 Pro-viewing Knowt...

() Woek 3 Glossary

() Week 3 Video Viewing Guide

© Woek 3 Modute 11 Individa. .

() Week 3 Roquired Reading....
() Woek 3 Roquired Reacing...

() Woek 3 Optional Reacings....

< Shaping the Way We Teac... =

Week 3 Guiz: individual Loa...

2T Em

Week 3 Intro Video

a predictable (but not necessarily
sequential) path through materials and
assighments.
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Staned by Deborah Haaley samecTes - Last post by rajani jcard {5 months age}

¥ Week 1 REQUIRED Forum Cption 1 - paraliel thread for wachars of

All Threads = 5t few Braad QL El  Last updatod  Last croated
¥ Week 1 REGUIRED Forum Option 1 - paraliel thread for achars of 48
childran L

points posts  views

vary young leamars ] 4 124
‘Saned by Deborsh Healey ssTRucTos - Last post by asaly garzon © (5 months poinl  posts  viewd
age)
ForUI I ls Using staries (] 4 15
‘arted by mjurd joshi - Last post by TRA Bi Serni Jean Fiere (S months aga) points  posts  views
M Waak 1 Requirad Option 1 - paralial thread for taachars of childran 1889
(o) P ICS Stariad by Debiorah Healsy Ssucos « Last post by Carmen Auslia Draceais 11 490
moedha age) points  posts  views
activity to davalop tha four akdlis ° %
/cinrin by IGABEL CAROL ANNE HERAERA OUIRGZ - Last post by Cara . an
Maidonade (5 months age) oumi il
week 1 a * n
Started by Nagham Al - Last post by Olga Romancva S months ago) points  posts  views
Weak 1 Ruguired Option 1 - paraliel hraad for taschars of vary young
lsamnars 1 108 2
. Started by Deborah Hoaley seTRucios - Last post by Pagani Marfa Acuana & point  posts  viows
required forum ]
roks play 2 Y 105
Pa rti c i pati o n Staried by edka lizabeth roger - Last post by anly paron ¢ {5 mond points  posts  views
Weeak 1 REQUIRED Fonam O) | thread for teachars of
childran 2 =S 0
shorah Healey samaicios - Last post by Zakir Hossain {5 months. points  posts  views
a system for e
Stary Tafing have the afective role in language teaching 0 . 55
. Started by Monobhara Ghosh + Last post by Silvira Esana Velazoues (5 = Ak
acknowledging e T
Weak 1 REQUIRED Forum Option 1 - paralial thraad for taschars of
. f I chi 4 = s
n Iean | ng u Suatod by Deborah Haaley SSTAGTON - Last post by Kesbons [ montna agej PO Posls  view
M b M Weak 1 REQUIRED Fonem Option 1 - paraiial thraad for taachars of vary
Contrl Utlons young learners 12 m s
Startod by Dbiorah Hoaly saTaicion - Last post by Iind Panina I5 months points vigws
=
Prove of effectiveness of small group learning - what is your
Forums .
Tabport or smad oideiee L]

with
Guest
Moderators

a fresh perspective

help surface hidden
discussions

i g .+ A T

A " For sxampis, in the vdeo £ was.

Sttt g

uorrately, wan provided:

e, ardrturaing.

R Batn: EEIEEAD - 5 morths aga %
Dear Marina,

I'm somy | don't have an article in mind right now to suggest to you. | know that I've read some
articles that provide support for group work - | thirk If you search the Merture on “task-based"
loaming you will find some. In that literature it's often stated that tasks need to requine some focus.
on form in ceder to really improve the students’ [anguage abilty.

In addition, | just dic a quick Google scholar search and found some abstracts that point to poaitive
resailts for group work, &s long as students are actively participating. Here's an example:

Tha Googie Scholar search did Indicate that mssarch s comple msults - group woek |5 not a
magic sokution to everything! -}

Bt wishes,

Beth

0 - fag
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Webcasts
to explore

peer evals =~

e i
O et 0 b s, e i 118 i 5 vty
e .

i e
e i 11 A ol o e

and rubrics

® Optional
participation,
~60-80

® A chance for
small group
discussion

Overview of
Today’ s Webcast

1 Aninteractve Ioak at rubrics and paer evaluation:
Composition Lesson Plan for Universty Students

2. small group diseussions:

Peer Evaluatians?

peer evaluations?
) How will it impact your revision af the Lesson Plan?

3 Final Remarks.and an Update about
Lessan Flan Phase 2

Dractone
he ceria. o
: .
Rubric = = = C. e
Snatens s bl iy

e setting o stxients and i seitng.

for e o

JRUR v ——
Tharm s simost g mkemaon st
ROTIE  non 4 et WS UGB e 0 VRS v ot not b
eer RO otorn or wih what wil corme her ety o
e tmmaon S jra— ot e el s,
The learming cbfectes andior Thw laring o tvesaspacted rsits
Lesring  expocted rusits arm uncissr. The s cow Tha leves] o0 Bloamrs
va S isjectiven kevei on Bioor's taxsecrmy i et o
mxpected  aporopriatn. Ve dan't kenow what e oty Voo can ey visuakien wha e sfudens,

The leaming cbiectves alor
oxpected results are unciear. The
Jevel on Bioom's taxonomy is not
appropriate, We don't know what the,
3075 20 3UPPCSAd 19 Do

¢ Joaming, but not much.

The learning cojectives and resufts may The learming cojsctves and results a7 clear
1ot be clear or may not be measurable. encugh 10 have an idea of what students are
Levelis) on Bioom's taxonomy are supposed to be keaming, The levells) on
included but may not be completely  Bloom's Taxonomy are adequate. it's
‘2ppropriate. We have some idea of ‘somewhat easy 10 visusize exactly what
iwhat the students a0 supposed o be  students ane suppased 1o Lnderstand o
‘demonstrate that they know,

The learning objectives/expectod results
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Peer
Evaluations:
Final Stage

¢ Three evaluators,
and a self-eval

* 50% of grade

Overall Evaluation
Overall, | fatt that this lesson pian

Submission  Evaluator  Evaluation
4 (Was clear and completa. A teacher Could use most or all of this lssson as
described )

4 (Was clear and complete. A tsacher Gould use most or all of this lesson as
describad )

4 (Was clear and complete. A 1eacher could use most or all of this fesson as
descried)

Evaluation

No doubt its a good lesson plan. But it seems to big to me. It would be better
ydable if it were i littie bit.

This is the best lesson plan | have seen in this teaching course. Any teacher could
try it in his/her class.

| think this job is an English class that beiongs to a high level of English for
University students who are leaming american culture and some directions to be
successful in the professional school as well as life itself. To me that was very
complete, except for the materials that I'm used to see them in an easier way to
describe them. The job Is aimost perfect

Thanks to the feedback from my earfier reviewers, | was able to revise this lesson
to make it more “doable” by others who aren't so famillar with digital games.

The Contest

We knew we wanted something just for fun...

[1/18/14



Sample Submissions

1 iana L
an ancient Egyptian wifl router =) 7
4 50 & Nlag
Bl veston o

Hailo Everyonsl

ke your guess Liifana ) Perhaps the kong fubbe serves a5 the antenna and the bellat the top of it will ing if
‘signals hawe been detected.

484 fag

il Marion 1. Santiago - 6 months ago % &

The mystery object for this week is quite mysterious for me, maybe because of its colour which looks like
ancient and the shape of it is quite unusual compare to other interior decors/antique stuffs that | have seen.
Probably, it is one of the missing treasures of Aladdin and the most powerful genie is trapped inside and
has been imprisoned in this vessel for thousands of years. Only the lucky person with a genuine heart will be
able to find this vessel and once he rubs it three times the bell at the top of it will sprinkle aromatic and sweet-
scented perfumes. This signifies that the genie has been released. And three wishes will be bestowed to the
chosen one. (Sorry guys, I'm just trying to be very imaginative...magic element of story.) Thanks for reading:)

Nicenet guess Liiliana, | think it might be a container for incense, | Nave seen something simiar in
S0ma chunches.

Another poll...What is it?

What is it? Say what you think is—what makes you think that?

A Respond at
PollEv.com/jmagoto

0 Text 938501 and your W Tweet @poll 938501
message to 37607 and your message

% No rriponies reoreved e, They will appear heve.
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Shaping the Way We Teach English: Paths to Success

Weekly Topics

Integrating
Skills

Alternative
Assessment

Learner
Differences

Classroom
Management

Reflective
Teaching

Sequence:
To-do lists

Videos:
context &
case studies

Readings:
required and
optional

Forums

Weekly Contest:
What is it?

(optional)

Watch 2
videos; Read
at least one
article

Notetaking
and outlining

Forum Posts
or Comments

Lesson Plans
(weeks 2-5)

Webcast:

Peer
Evaluation
(optional)

Assessment

* Pre-viewing
knowledge
check

* Weekly
quizzes on
videos and
readings

* Forum
Participation

Rubrics for peer
and self-evaluation
of lesson plans

What does it mean!?

We should measure what matters
because what we measure matters.

—Drew Faust, President, Harvard U.
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Participation and
Completion

M Landscape of ELT ~ “ Paths to Success

22896
19693 18731

16681942

Enrolled Participated Completed Paths: Paths: Normal
Distinction Criteria

Shaping the Way We Teach English, 2: Paths to Success in ELT

@ o
by Dr. Deborah Healey, Jetf Magoto, Dr. Eiizabeth Hanson-Smith
Overview  Reach  Engagement  Content  Polis
s 12,664 9,270
B watched a lecare

® vistod e caurse

6,024 6,358

S submimmd nexorcise Wy browsed the forums

Types of Activity

Mvbtesmocouse  Mwetched alectre

Wsubmized an exercie browsed the foru

Engagement

Lecture Watching

[1/18/14
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PO S ey Vo T B Pt s 17
Engagement 12664 9270 6024 6,358
Types of Activity
W visited the course B watched a lecture
May 26 - Jun 1

5,392 visited the course
3,609 watched a lecture
3,148 submitted an exercise
3,004 browsed the forums

June July

PO s e
Engagement 12664 9,270 6024 6,358
Lecture Watching

1,800 May 26 - Jun 1
S 1,125 hours —_—
\
1,000 AN
500
0 i - 1 .
June July

[1/18/14
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Engagement
8 months later

B watcheda! 10
= submiteds 2
. 7

If you build it...

People complete MOOC:s for just as many
different reasons

Completion probably matters less than
engagement

We can (and did) get better at completion
and engagement from CI to C2

And access and learning go on beyond the
course: every week enrollees return to the
course

People enroll in a MOOC for many reasons.

[1/18/14
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What led to more persistence
and engagement in Paths!?

The Expected

Clearer expectations and grading policies

A better sense of what’s possible

Better management of the forums

Better technical understanding of the
platform (Coursera)

What led to more persistence
and engagement in Paths!?

The Unexpected

® The materials resonated more (better
framing)

® The lesson plan (project) was taken more
seriously, more took part

® The contest provided more levity

[1/18/14
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Does this mean
we built a community?

What Participants Said...

This experience made me feel more confident in my teaching | enjoyed very much the interviews with
resources, eager to apply new methods and to discover the other teachers since they give their own
landscape of teaching. vision of what has worked for them and
—Elena, Romania what they have seen worked in their
students

—Rosalinda, Mexico

Though | had already been familiarized with

most of the information that course covered, Everything was really interesting!
it was very motivating and inspiring. | had fun while learning!
—Katarina, Croatia —Monica, Madagascar

Thanks for the guidance and encouragement and for
making me do all the work.
—Gopal, India

[1/18/14
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Q&A

References
fleom R

This presentation goo.gl/09uAZk

(as a .pdf)

Shaping the Way We  www.coursera.org/course/
Teach English: shaping|landscape
Landscape of ELT

(starts January 5,

2015)

Shaping the Way We  americanenglish.state.gov
Teach English

Materials and

Resources
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