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““Parking LotParking Lot”” ““Busy IntersectionBusy Intersection””
 Recruit studentsRecruit students
 Fill seats & retain Fill seats & retain 

studentsstudents
 Programs provide Programs provide 

servicesservices to studentsto students
 The longer students stay, The longer students stay, 

the more they learnthe more they learn
 Pathways are within Pathways are within 

programprogram
 ShortShort--term term proficiency proficiency 

gains are emphasizedgains are emphasized

 Adults come to programs Adults come to programs 
along different life along different life 
pathwayspathways

 Programs are Programs are resourcesresources
used by active learnersused by active learners

 How long students stay How long students stay 
may not matter as much may not matter as much 
as the directions and as the directions and 
tools they exit withtools they exit with

 Increased engagement in Increased engagement in 
literacy practicesliteracy practices is is 
emphasizedemphasized
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Implications for Program DesignImplications for Program Design
 Recall that LSAL is not a study of what happens inside Recall that LSAL is not a study of what happens inside 

programs as much as how program participation happens programs as much as how program participation happens 
as part of learnersas part of learners’’ liveslives

 Program design should..Program design should..
 help connect periods of help connect periods of ““self studyself study”” with periods of with periods of 

classroom participation too often fragmented by life classroom participation too often fragmented by life 
circumstancescircumstances

 support lifelong and lifesupport lifelong and life--wide learning trajectories beyond wide learning trajectories beyond 
the classroom, not just learning in classroomsthe classroom, not just learning in classrooms

 prioritize engaging students in sustainable literacy & prioritize engaging students in sustainable literacy & 
numeracy practicesnumeracy practices

 utilize utilize learning support systems learning support systems that provide personalized, that provide personalized, 
portable lifelong and lifeportable lifelong and life--wide wide learning planslearning plans that learners that learners 
can access in classrooms and other contexts, around which can access in classrooms and other contexts, around which 
support services are wrapped and provision is coordinatedsupport services are wrapped and provision is coordinated
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Policy Implications Policy Implications 

 Develop and use measures of engagement in Develop and use measures of engagement in 
literacy practices in diverse life contexts as part of literacy practices in diverse life contexts as part of 
program evaluation & accountabilityprogram evaluation & accountability

 Gather data and build accountability and returnGather data and build accountability and return--
onon--investment frameworks around investment frameworks around longerlonger--termterm
outcomesoutcomes

 DonDon’’t focus exclusively on shortt focus exclusively on short--term proficiency term proficiency 
test score gains: this is test score gains: this is notnot a useful logic model of a useful logic model of 
program impactprogram impact

 Fund provision that supports engagement in Fund provision that supports engagement in 
literacy and numeracy practices in varied settings literacy and numeracy practices in varied settings 
-- e.g., workplace, health care, community settingse.g., workplace, health care, community settings
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A Space for InnovationA Space for Innovation

 The many suggested innovations in The many suggested innovations in 
program design and policy will be best program design and policy will be best 
developed in an environment that developed in an environment that 
encourages experimentation & evaluation encourages experimentation & evaluation 
of new approachesof new approaches

 Practitioners must serve as expert Practitioners must serve as expert 
partners and stakeholders in all phases of partners and stakeholders in all phases of 
system development & implementationsystem development & implementation
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Thank You!Thank You!

 Special thanks to Clare Strawn, Cynthia Lopez, Special thanks to Clare Strawn, Cynthia Lopez, 
many LSAL staff & graduate students, and many LSAL staff & graduate students, and 
especially the 1,000 adults who shared their livesespecially the 1,000 adults who shared their lives

 For more information: For more information: 
 reders@pdx.edureders@pdx.edu
 www.lsal.pdx.eduwww.lsal.pdx.edu
 www.pdx.edu/linguistics/lltrwww.pdx.edu/linguistics/lltr
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