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“Parking| Lot”

Recrult students

Eillf seats & retain
students

Programs; provide
servjces o) students

The longer students stay,
ihe more they: learmm

Patiways aie within
program

SHOI=LErm LrolicIency
galns are emphasizead
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“Busy Intersection”

Adults ceme: to; programs
aleng| dififerent life
patiways

Programs are' resouices
Used by active learners

IHow, leng stuidenis stay,
may. not matter as much
as the directions and
100eIS they: exit Wit

Increased engagement in
Jiteracy, practices|s
emphasized
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Implications; fier Progiram: Design

Recall that LSAL IS noet a stuldy ofiwhat happens Inside
Pregrams as much as RewW: progan participation Nappens
as part ol learmers: lives

Program: design should..

= help cennect perieds: ofi “selfi study™ With perieds) ofi
classroom participation too; often fragmentedi by life
CIrcumstances

support lifelong andilife-wide learming trajectones; beyond
the classreom), net Just Iearning In; classreems

prieritize: engaging; students ini sustainable; literacy: &
AUMEracy. practices

Uitilize: /earnng: supporit systenis that previde personalizea,
portablelifelong and life-Wide:/eariag plans that Iearers
cam access In| classreems andl ether contexts, areund Which
SUPPErt SerVvices are wrapped! and provision Is coerdinated
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Policy Implications

Develop and Use measures of engagement in
[teracy’ practices n diverse life contexts asi part of
Progam evaltiation & acceuntaniiity

Gather data and puildiaccotnbalility” andirettirn-
OREIRVESTMENRT firAMEWORNKS aleund /orger-teri

OULCOMES

Don't focus  exclusively oni short=term: proficiency
test scere gains: this Is nor a usefulilogic model of

program impact

=Und provision that supperts engagement in-
lteracy and numeracy practices invaried settings
- .0, Workplace, health care, community: settings
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A Space for Innovation

Fhe many: stggested Inneyvations:in
program design:and: pelicy Willfber best
develeped: in an envireRment: thait
EncouUrages expermentation & evaluation
Ol New: approaches

Practitioners must serve; as expert
partners and stakeholders inkall' pnases of
system develepment & Implementation




Thank You!

Special thanks te) Clare: Strawn,, Cynthia Lepez,
many: LSAL staifif & graduate students, anad
especially the: 1,000 adults: whoersharead! their lives

EOr moere Infermation:






